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Ulgers when users become piavers
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* Tk fre boves, 1 o (b < (AN Wen deSigning Sonar®. What hagrens wien
ke o fypical HR you kafow design elefvients fram sovething
System? ~
Players Y fun (qaimesd and apely them To Sdvething not

o Far @ orapephent So fun (Fer{:orW\ance reviews)? Can we use
wapnt Fo use e underpinning psychology in new ways? Ls
i poSS ble To make reviews... em’qu\ole?
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nohody expected the unexpected
Focehock i§ big. Really big, You just won't elieve how vastly hugely mind-bogglingy big it is.»

How Moy Feoyle b you koW Who arent on Facebook ¢ L (S an enaivous, unexyec*req\ly Foyulqr
prendvienon. And one of the unexpected oufcdves of Facekook' rise to Storddn iS the exploSion
in popullartty of Facekook gofves...

* Batowed frdn Douglas Adas’ Hitchiniker's Guide to tre Galaxy ~ but you knew ot

%

farmville has more active monthly users than

twitter (ever heard it discussed in a business context?)

FartvVille has over 80 illion active manthly
users, So you could Say 'S kind of papulor. And
these players oren't your 'steretypical’ qolver:
The market IS broader and mare diverse than ever
before. Everyone'S a gafver. Your iother's qoiming
now!*
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Your efvployees are on Facebook in thelr Spare Tive, playing qoives, having fun. Just imagine
Wina previously mind-nuivbingly baring Tasks they mignt Suddenly enjoy i you barowed
Sdvie concepts frdm gofing

so how do we harness the same psychology that leads to social
media and game engagement to drive workforce engagement?

gaming %+ social media social gaming
Structured ex\oerience use fool§ To create content Shared ex\oerieme with
wWith rules & 3oqls engase with your network / 3oqlS, rules, ch\\ae’ri’rion,

Cvketitive cavimunity: share, Collabarate, cdyiunication...
fun! cdvmunicate

actually Sounds a bit
like perfamarce reviews!

why we love playing games, 101 , VSYCV\O\‘)S?‘)

Collecting: Pearle love To collect things, fo cdvplete tre set. Collections of finings are
Seclal currency.

KKS collect FarmVille \olqyers collect  Facebodk users collect What if we could JiSquy our
baseball cards Virtual animals friends Collection of cdvpleted qoals for
the year to our netwark?

Feedback: Golves need notifications, leaderboards, stafs, of ratings.
Reinforced ehavior 415 repeated , and great qolivies Work by rewarding you
With scares, rankings and awarrds for atainivent.

L our experiments with leader—koards for review cdvpletion and fmedals' for ;"J \
Iveeting requireivents (ike entering geals, o inViting 30 reviewers), adep~ _ye:% :@
tion accelerated qlmW\o\ﬁco\lly, &y




Exchanges: All Secial friedia and golvies encourage Structured Secial responses — o diologue
backwords and forwards.

i U U Perfatnance reviews ore (Should bed exchanges: of Successes,
. ,i‘ U 4pols, Suppart, and prablems Letween manager omc! efvployee.
- M o U Butreviews are tyrically only o Twosided dialog, while Secil

6 o MV vedio trives on Multi-person exchanges. Sinould H Tools
include exchanges between multible pecrle in an arganization? Prod-
ucts like Yomver Gnternol 1\\/\in3 for businessy already Wark on Hhis rincile...

Accessible: fnyone can play FarmVille and gt instant qratification. Casual qolves need
Tole easy, SiW\\ole and intuitive, and ot require ‘m@e Tive investvent to 3e+ Started. These
are dpVious lessons i you dont wont your 37/3+em o becdye another chare on o loﬂj list.

* e pufpose of all video goies i Yo

t)
Eet S get Ieai.. o\ frain players fo work harder while still
=™ enjoying it. The Success of online qaives
Sccial gafvies aren’ about escopisin, they're &  detonsirates how seductive and con-

cealed the work treadmill can be.*

akout achievelvent and real cdvpetition =
Warking to reach gals Cthougn it prdoobly
doesn't seef like wark..), Sharing ond
CdYparing Hoge achievelments ocross a
network.

‘(\HF:/ /www.mickyee.cOM/Fubs/Yee ~ Labor of Fun (10%).5:4?

How much more useful could performance reviews be in your organization if
you focus on ehqagefnent and encourage a ‘quyer’ mentality?

gézf@z \ance reviews I= f un
ng psych + performance reviews = fun..
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