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5 reasons why performance management needs to change 

www.sonar6.com

At Sonar6 we love performance reviews, it’s just that some days it seems everyone is doing 
them wrong. Most people don’t like performance reviews - just check Twitter any day of the 
week and you can see how unloved they are.  

I really loathe this time of year

Performance review = instant headache
Tomorrow my coworker gets to tell me stuff she hates about me 
This should be fun...

performance�reviews�are�demotivating

performance�reviews�aren't�useful
They’re actually pretty hard work, which would be fine if they were also useful. But what 
usually happens is managers spend a lot of time gathering a lot of information on employees, 
and that information goes... nowhere. 

That’s a lot of wasted effort - you’d hope to get something in return for all that work!

performance�reviews�remove�information
from�the�organization

So you met expectations?  Good for you!  But what 
did you do? Does anyone know? Can they find out?

Reviews remove context: which you need in order to 
understand and interpret what happened
Reviews summarize and compress information: but 
you need details: to embrace subtlety, complexity, 
interactions... that’s where the good stuff is. 

To put it another way...

?

boy meets girl parents intervene couple dies

Romeo + Juliet�condensed...

...lacks�a�certain�something

Some years you just have better people, who 
perform better! To manage the business well 
you need to have this information to act on. 
Try normalizing the company’s P&L and see 
how far that gets you...

spread�the�word...

we�can�fix�it...
We think performance management can be rescued. We still need performance reviews - 
as long as they’re REALLY USEFUL and:

 Motivate managers & employees

 Create better managers (not better reviewers)

 Improve TEAM performance

 Contribute to organizational knowledge

stay�tuned...�we’re�going�to�share�our�ideas�for�making�this�happen!

baked a 
birthday 
cake

overspent
rebates, oops

counselled
employees
during 
layoffs

added
new
clients

wrote a 
proposal
for the 
exec

answered
customer
queries
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Reason�1:

Reason�2:

performance�reviews
create�bad�managers

performance�reviews�
ignore�team�dynamics

Why are we doing performance reviews? Because 
we want to get better performance out of our 
people and improve behavior. 

Feedback is important, but great feedback can be 
given in 3 minutes in a corridor - so why all the 
paperwork? Why do we get it so wrong?

 Managing people should be a continuous   
 process, not an occasional (or rare) one.

 Useful feedback should be candid and timely,  
 allowing for resolution and closure - not col-  
 lected and given at some future point where it  
 means nothing & can’t be acted on.

 Traditional reviews encourage managers  to find  
 something to fix for every employee (even if  
 nothing’s broke). This has to stop!

Managers are used to managing teams as 
teams - not as individuals, which is what most 
reviews force them to do. It’s much easier to 
say ‘Bob is a better Leader than  Sue’ than it 
is to decide whether Bob deserves a 3 or 4 in 
leadership.

(And let’s face it - managers are supposed to be getting the 
best out of their team, not micro-managing each individual.)

This is tricky

312 45

This makes more sense

?

Reason�3: Reason�4:

Reason�5:

Traditional reviews create and enforce a one-sided power base, 
with employees typically on the back foot. Employees know 
reviews are coming & dread them, and so morale drops for ages 
beforehand.
Meanwhile, managers have to give all the year’s negative 

feedback in one hit. They’re only human (mostly) & hate 
this - especially when employees are also friends. To 
top it off, everyone has to be careful what they say, 

leading to forced & unnatural conversations. That’s fun for no one...

even�
worse!�

The traditional performance management process tries to normalize 
people performance under a bell curve, ignoring the fact that things 
change over time.
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http://twitter.com/home?status=Check out the new color paper from Sonar6! Why performance management has to change: http://www.sonar6.com/colorpapers/i-met-expectations
http://www.facebook.com/share.php?u=http://www.sonar6.com/colorpapers/i-met-expectations/
mailto:?subject=Check out the 'I Met Expectations' color paper from Sonar6...&body=Read it online or download from http://www.sonar6.com/colorpapers/i-met-expectations

