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We eed \peHer W\queYS not Letter reviewerS

Whatt if the purpose of your perfarinance manageiment System was to
create better Monagers, not ketter reviewers...?
g Managing effectively requires exeerience, maturity, reseonsioility.
(grrno NMost of these can ke coached, o learned, but Hhere arent o whole
o O lot of taol out Here To el vou manage your pece.

Hannibal k@ﬁr his feam huimiving by qiving everyore a go on e
eleﬁmqnlrg, but you V(o\oq\oly don't have that oF‘rion...

‘&/So Wiy are troditional reviews Sobod, and ow cain wyou fix per-
fomance reviews to actually ivprove manageivent proctice? We
have four tips for you ~ read on

differential management

Different pecrle need to ke nanaged differently sdve
qc’rually lke tole micromqmjﬂ, while others wark
better left 1o their own devices.

Sdve will ke poof FerForW\erS, and Jrh@y’ll have \oerFor‘
Mance Fro\oleYY\S Hhat need to ke dealt with,

There's o chance Hat €4 would
recognize Tre koy'S potential and help

Ottrers will be great perfatners, and they most likely Make him .Jr‘lne geatest jolﬁlar in the
Won' nave oy prdblefns i need your aftention. So IR AN

Why o dieging for Hoem? fixated on iveroving Tieer's swiviviing
. _ (OF course it seems Triger could have used Sdve
Justbecause your review o asks you fo list iveer fant ife lessons o well.)

porfunities for develadvent”, desn' ivean you can,
will o should Hry o € problems i each efiloedl,

‘\,
less han deal anQ3em6n+ poc ice




performance reviews m

ess things up

Say vyou have a tea of 10. You've identified Serious perfaimarce isSues for 2 of thein, 2 are
Stars, the rest ore cavifortably average. Who ofe you going Yo pay oSt aiterntion o and speind
oSt tive with? Pro\oq\oly the unq\erfer{—‘or*r\/\ers (you Want the fo Ivgrove, rignt?) And e stor
perfatyvers ore Just So copable they can toke care of tremselves. Can't they...7

o I W\ij\rﬁr Waork out.
bere But s are likely
the uMerFer\CdW\BYS

are 30“(\3 to YBSFOV\Q\ to
the affention and the
stars are qoing fo look
elsewhere for their

lots some none C‘(\O\HelﬂjﬁS and coareer
managerial employee-fixing attention slider () e\eVel dF(Y\eY\ F NG q\eql‘

i know when
i ot opprecioted

1f your focus 1S on {limmj and \C(xmj stoff frankly, if your subjects aren't made of the

ST : right stuff, not even the most ardent, fer-
With Woplens’, do you have oy energy vent, dedicated and well-meaning manag-

left o Manoge e ijOe\ guUys e{l{lec+ivel7/? ing will get results..

Reviews shouldn't force onager's o look

for pralems that aren‘t there, should allow you ignt

have etter

Hre fo 'strefch idn perftvers, and ek with
Sihould enable them to fecus on making R(\ T otl;er.
feons wark. Oy

Perfatmance feedeack Should ke continual, not Saved ue and delivered once a year. For a stort, i’
req\\y \hard Jrryinj Tocram a yeor's Warth of feedbock into an hour. Plus outdated feedbock s
useful to no\oocl?/ ~ Jdon't tell e now what T did Wrong © Monting Qjo‘.

Monogeivent needs to ke requlor feedpock, Monitaring and measuring. Yearly reviews
can ke seen as a reF\qceW\enJr for this oﬂjoiﬂj cavmunicotion. Which is bod.




this isn't the tim

Mainy HR Systemns are created for fine lowest cdvivion dendwinator
(fre ‘least copoble’ manogen, but perfatance Monageivent should
ke challenging anagers o get the nost frdm their feams rather
ma'::g’:::;ﬁ:;:lly finan freeting basic reporting requireivients. Great anagers ore
year-round hignly intuitive: fhey alreody know instinctively who reeds watch-
ing, Who can ke left alone, and how o get e whale fean warking
like a well-olled machire... Your Fer{:om(\qme reviews need to not only
muck-ups at review help The less copable Managers tick the boxes, but Should alSo quide
time your great managers without disreqording (o orginalizing their

Super W\qnajeriql POWEYS.

.OQ

v

minimize messes &

Foce it filling out review fams S boring
and Tifvie consulming, but not difficult.
How lnord 1§ it o Tick koxes once a yeor'?
On the ofhier ond, manoging reerle is
fairly ricky. Sure, you can tick ‘efn, but ou feed o moke Sure your
T his...
uSually there's a lot ndre o (effective) anagefs aren't<ing s

Q

the 4 tips for being better managers, not better reviewers

lAnmql reviews Should Sufvivorize feedpock and conversations fram forougnout tre vear,
Not \arinj up qnfr‘ninj new (or Worse! SU\r\driSeS‘. unless Jr‘ney NVolve coke...)

2 Not all efvployees will have perfatnance praples: it's ok fo elp qood efvployees
3e+ even better without \navinj anfr‘ninj o ‘fix’
i :’) S\oene\ ererqy o your Stars i you Waint Thefv to haing around (ves, even
Mare energy Tinan you Seend on your underrerfaivers)
A;. Don't +r7/ o fit emFloyeeg iInto those neat , well-defined boxes you'e So

\ used fo Seeing on review famns.x Nanagefvent is inessy, cdvelicated business:
roll with i

* Lf you're a magician, feel free to fit your employees into boxes. They like it.
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spread the word



http://twitter.com/home?status=New from Sonar6: Do I need to thank my manager? Better management through reviews: http://www.sonar6.com/colorpapers/do-i-thank-my-manager
http://www.facebook.com/share.php?u=http://www.sonar6.com/colorpapers/do-i-thank-my-manager
mailto:?subject=Check%20out%20the%20%E2%80%98Do%20I%20need%20to%20thank%20my%20manager?%E2%80%99%20color%20paper%20from%20Sonar6...&body=Get%20the%20four%20tips%20for%20better%20managing%20through%20performance%20reviews.%20Read%20online%20or%20download%20from%20http://www.sonar6.com/colorpapers/do-i-thank-my-manager

