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do i need to thank 

differential management

performance reviews should complement 
day to day management, not replace it.

this isn’t the time to be dumbing things down

the 4 tips for being better managers, not better reviewers

I 
CAN 
HAS?

manage
your cat 
all you 
like, this 
won’t 
happen:

you might
have better
luck with
a toddler.
maybe.

What if the purpose of your performance management system was to 
create better managers, not better reviewers...?

Managing effectively requires experience, maturity, responsibility. 
Most of these can be coached, or learned, but there aren’t a whole 
lot of tools out there to help you manage your people.

Hannibal kept his team humming by giving everyone a go on the 
elephants, but you probably don’t have that option...

So why are traditional reviews so bad, and how can you fix per-
formance reviews to actually improve management practice? We 

have four tips for you - read on!

Different people need to be managed differently�some 
actually like to be micromanaged, while others work 
better left to their own devices.

Some will be poor performers, and they’ll have perfor-
mance problems that need to be dealt with. 

Others will be great performers, and they most likely 
won’t have any problems that need your attention. So 
why go digging for them?

Just because your review form asks you to list x 
‘opportunities for development’, doesn’t mean you can, 
will or should try to find problems for each employee. 

performance reviews mess things up

Say you have a team of 10. You’ve identified serious performance issues for 2 of them, 2 are 
stars, the rest are comfortably average. Who are you going to pay most attention to and spend 
most time with? Probably the underperformers (you want them to improve, right?) And the star 
performers are just so capable they can take care of themselves. Can’t they...?

If your focus is on finding and fixing staff 
with ‘problems’, do you have any energy 
left to manage the good guys effectively?

Reviews shouldn’t force managers to look 
for problems that aren’t there, should allow 
them to ‘stretch’ high performers, and 
should enable them to focus on making 
teams work.

Performance feedback should be continual, not saved up and delivered once a year. For a start, it’s 
really hard trying to cram a year’s worth of feedback into an hour. Plus outdated feedback is 
useful to nobody - don’t tell me now what I did wrong 6 months ago!

Management needs to be every day  regular feedback, monitoring and measuring.  Yearly reviews 
can be seen as a replacement for this ongoing communication. Which is bad.

Many HR systems are created for the lowest common denominator 
(the ‘least capable’ manager), but performance management should 
be challenging managers to get the most from their teams rather 
than meeting basic reporting requirements. Great managers are 
highly intuitive: they already know instinctively who needs watch-
ing, who can be left alone, and how to get the whole team working 
like a well-oiled machine... Your performance reviews need to not only 
help the less capable managers tick the boxes, but should also guide 
your great managers without disregarding (or marginalizing!) their 
super managerial powers.

find the balance

help managers 
manage successfully 

year-round

v

minimize messes & 
muck-ups at review 

time

Introduce 12 year old 
Tiger Woods to Ed, a 
typical manager. 

There’s a chance that Ed would 
recognize the boy’s potential and help 
make him the greatest golfer in the 
world, but it’s more likely he’d be 
fixated on improving Tiger’s swimming. 

(Of course it seems Tiger could have used some 
important life lessons as well.)

less than ideal management practice

NO
NO
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Lorem ipsum dolor sit amet, consectetur adipiscing elit. Sed a

dipiscing eleifend metus non fringilla. In hac habitasse platea 

dictumst. Suspendisse potenti. Duis ut magna sed mauris venenatis 

dapibus sit amet non dolor. Nunc a urna a est sagittis auctor. 

Aenean suscipit tincidunt mi, at euismod tortor feugiat vitae. 

Donec sit amet augue arcu, quis bibendum libero. Vivamus nisl 

ipsum, consequat tempus pharetra eu, viverra vel magna. Nam 

rhoncus elit at erat dignissim sed auctor quam accumsan. Nunc 

eu leo quis mauris commodo consequat a at ipsum. Curabitur 

ullamcorper erat at dolor rutrum at tristique lacus sollicitudin. 

Etiam tortor nibh, tincidunt in rutrum at, iaculis sed lorem. 

Duis vitae lorem risus. Fusce ultrices turpis et lacus pharetra in 

eleifend tellus egestas. Vivamus nec arcu ut augue mollis tincidunt. 

Aliquam tellus felis, malesuada at pellentesque eget, scelerisque 

eu tortor.

Aenean enim ligula, volutpat sed ultricies ac, elementum in erat. 

Proin id nulla dui. Aenean dapibus, nisi vitae cursus volutpat, 

enim purus varius diam, ac tempus elit urna in magna. Curabitur 

libero lacus, hendrerit eget aliquet ut, malesuada in purus. Cras 

ut arcu magna, quis fermentum leo. In hac habitasse platea dictumst. 

Pellentesque nec felis dictum lectus consectetur varius a ut arcu. 

Class aptent taciti sociosqu ad litora torquent per conubia nostra, 

per inceptos himenaeos. Duis fringilla congue ligula sed sodales. 

Quisque eget fringilla orci.

Etiam tortor nibh, tincidunt in rutrum at, iaculis sed lorem. 

Duis vitae lorem risus. Fusce ultrices turpis et lacus pharetra in 

eleifend tellus egestas. Vivamus nec arcu ut augue mollis tincidunt. 

Aliquam tellus felis, malesuada at pellentesque eget, scelerisque 

eu tortor.

Proin id nulla dui. Aenean dapibus, nisi vitae cursus volutpat, 

enim purus varius diam, ac tempus elit urna in magna. 

Curabitur 

libero lacus, hendrerit eget aliquet ut, malesuada in purus. 

Cras ut arcu magna, quis fermentum leo. In hac habitasse 

platea dictumst.

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Sed a

dipiscing eleifend metus non fringilla. In hac habitasse platea 

dictumst. Suspendisse potenti. Duis ut magna sed mauris venenatis 

dapibus sit amet non dolor. Nunc a urna a est sagittis auctor. 

Aenean suscipit tincidunt mi, at euismod tortor feugiat vitae. 

Donec sit amet augue arcu, quis bibendum libero. Vivamus nisl 

ipsum, consequat tempus pharetra eu, viverra vel magna. Nam 

rhoncus elit at erat dignissim sed auctor quam accumsan. Nunc 

eu leo quis mauris commodo consequat a at ipsum. Curabitur 

ullamcorper erat at dolor rutrum at tristique lacus sollicitudin. 

Etiam tortor nibh, tincidunt in rutrum at, iaculis sed lorem. 

Duis vitae lorem risus. Fusce ultrices turpis et lacus pharetra in 

eleifend tellus egestas. Vivamus nec arcu ut augue mollis tincidunt. 

Aliquam tellus felis, malesuada at pellentesque eget, scelerisque 

eu tortor.

Aenean enim ligula, volutpat sed ultricies ac, elementum in erat. 

Proin id nulla dui. Aenean dapibus, nisi vitae cursus volutpat, 

enim purus varius diam, ac tempus elit urna in magna. Curabitur 

libero lacus, hendrerit eget aliquet ut, malesuada in purus. Cras 

ut arcu magna, quis fermentum leo. In hac habitasse platea dictumst. 

Pellentesque nec felis dictum lectus consectetur varius a ut arcu. 

Class aptent taciti sociosqu ad litora torquent per conubia nostra, 

per inceptos himenaeos. Duis fringilla congue ligula sed sodales. 

Quisque eget fringilla orci.

Etiam tortor nibh, tincidunt in rutrum at, iaculis sed lorem. 

Duis vitae lorem risus. Fusce ultrices turpis et lacus pharetra in 

eleifend tellus egestas. Vivamus nec arcu ut augue mollis tincidunt. 

Aliquam tellus felis, malesuada at pellentesque eget, scelerisque 

eu tortor.

Proin id nulla dui. Aenean dapibus, nisi vitae cursus volutpat, 

enim purus varius diam, ac tempus elit urna in magna. 

Curabitur 

libero lacus, hendrerit eget aliquet ut, malesuada in purus. 

Cras ut arcu magna, quis fermentum leo. In hac habitasse 

platea dictumst.

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Sed a

dipiscing eleifend metus non fringilla. In hac habitasse platea 

dictumst. Suspendisse potenti. Duis ut magna sed mauris venenatis 

dapibus sit amet non dolor. Nunc a urna a est sagittis auctor. 

Aenean suscipit tincidunt mi, at euismod tortor feugiat vitae. 

Donec sit amet augue arcu, quis bibendum libero. Vivamus nisl 

ipsum, consequat tempus pharetra eu, viverra vel magna. Nam 

rhoncus elit at erat dignissim sed auctor quam accumsan. Nunc 

eu leo quis mauris commodo consequat a at ipsum. Curabitur 

ullamcorper erat at dolor rutrum at tristique lacus sollicitudin. 

Etiam tortor nibh, tincidunt in rutrum at, iaculis sed lorem. 

Duis vitae lorem risus. Fusce ultrices turpis et lacus pharetra in 

eleifend tellus egestas. Vivamus nec arcu ut augue mollis tincidunt. 

Aliquam tellus felis, malesuada at pellentesque eget, scelerisque 

eu tortor.

Aenean enim ligula, volutpat sed ultricies ac, elementum in erat. 

Proin id nulla dui. Aenean dapibus, nisi vitae cursus volutpat, 

enim purus varius diam, ac tempus elit urna in magna. Curabitur 

libero lacus, hendrerit eget aliquet ut, malesuada in purus. Cras 

ut arcu magna, quis fermentum leo. In hac habitasse platea dictumst. 

Pellentesque nec felis dictum lectus consectetur varius a ut arcu. 

Class aptent taciti sociosqu ad litora torquent per conubia nostra, 

per inceptos himenaeos. Duis fringilla congue ligula sed sodales. 

Quisque eget fringilla orci.

Etiam tortor nibh, tincidunt in rutrum at, iaculis sed lorem. 

Duis vitae lorem risus. Fusce ultrices turpis et lacus pharetra in 

eleifend tellus egestas. Vivamus nec arcu ut augue mollis tincidunt. 

Aliquam tellus felis, malesuada at pellentesque eget, scelerisque 

eu tortor.

Proin id nulla dui. Aenean dapibus, nisi vitae cursus volutpat, 

enim purus varius diam, ac tempus elit urna in magna. 

Curabitur 

libero lacus, hendrerit eget aliquet ut, malesuada in purus. 

Cras ut arcu magna, quis fermentum leo. In hac habitasse 

platea dictumst.

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Sed a

dipiscing eleifend metus non fringilla. In hac habitasse platea 

dictumst. Suspendisse potenti. Duis ut magna sed mauris venenatis 

dapibus sit amet non dolor. Nunc a urna a est sagittis auctor. 

Aenean suscipit tincidunt mi, at euismod tortor feugiat vitae. 

Donec sit amet augue arcu, quis bibendum libero. Vivamus nisl 

ipsum, consequat tempus pharetra eu, viverra vel magna. Nam 

rhoncus elit at erat dignissim sed auctor quam accumsan. Nunc 

eu leo quis mauris commodo consequat a at ipsum. Curabitur 

ullamcorper erat at dolor rutrum at tristique lacus sollicitudin. 

Etiam tortor nibh, tincidunt in rutrum at, iaculis sed lorem. 

Duis vitae lorem risus. Fusce ultrices turpis et lacus pharetra in 

eleifend tellus egestas. Vivamus nec arcu ut augue mollis tincidunt. 

Aliquam tellus felis, malesuada at pellentesque eget, scelerisque 

eu tortor.

Aenean enim ligula, volutpat sed ultricies ac, elementum in erat. 

Proin id nulla dui. Aenean dapibus, nisi vitae cursus volutpat, 

enim purus varius diam, ac tempus elit urna in magna. Curabitur 

libero lacus, hendrerit eget aliquet ut, malesuada in purus. Cras 

ut arcu magna, quis fermentum leo. In hac habitasse platea dictumst. 

Pellentesque nec felis dictum lectus consectetur varius a ut arcu. 

Class aptent taciti sociosqu ad litora torquent per conubia nostra, 

per inceptos himenaeos. Duis fringilla congue ligula sed sodales. 

Quisque eget fringilla orci.

Etiam tortor nibh, tincidunt in rutrum at, iaculis sed lorem. 

Duis vitae lorem risus. Fusce ultrices turpis et lacus pharetra in 

eleifend tellus egestas. Vivamus nec arcu ut augue mollis tincidunt. 

Aliquam tellus felis, malesuada at pellentesque eget, scelerisque 

eu tortor.

Proin id nulla dui. Aenean dapibus, nisi vitae cursus volutpat, 

enim purus varius diam, ac tempus elit urna in magna. 

Curabitur 

libero lacus, hendrerit eget aliquet ut, malesuada in purus. 

Cras ut arcu magna, quis fermentum leo. In hac habitasse 

platea dictumst.

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Sed a

dipiscing eleifend metus non fringilla. In hac habitasse platea 

dictumst. Suspendisse potenti. Duis ut magna sed mauris venenatis 

dapibus sit amet non dolor. Nunc a urna a est sagittis auctor. 

Aenean suscipit tincidunt mi, at euismod tortor feugiat vitae. 

Donec sit amet augue arcu, quis bibendum libero. Vivamus nisl 

ipsum, consequat tempus pharetra eu, viverra vel magna. Nam 

rhoncus elit at erat dignissim sed auctor quam accumsan. Nunc 

eu leo quis mauris commodo consequat a at ipsum. Curabitur 

ullamcorper erat at dolor rutrum at tristique lacus sollicitudin. 

Etiam tortor nibh, tincidunt in rutrum at, iaculis sed lorem. 

Duis vitae lorem risus. Fusce ultrices turpis et lacus pharetra in 

eleifend tellus egestas. Vivamus nec arcu ut augue mollis tincidunt. 

Aliquam tellus felis, malesuada at pellentesque eget, scelerisque 

eu tortor.

Aenean enim ligula, volutpat sed ultricies ac, elementum in erat. 

Proin id nulla dui. Aenean dapibus, nisi vitae cursus volutpat, 

enim purus varius diam, ac tempus elit urna in magna. Curabitur 

libero lacus, hendrerit eget aliquet ut, malesuada in purus. Cras 

ut arcu magna, quis fermentum leo. In hac habitasse platea dictumst. 

Pellentesque nec felis dictum lectus consectetur varius a ut arcu. 

Class aptent taciti sociosqu ad litora torquent per conubia nostra, 

per inceptos himenaeos. Duis fringilla congue ligula sed sodales. 

Quisque eget fringilla orci.

Etiam tortor nibh, tincidunt in rutrum at, iaculis sed lorem. 

Duis vitae lorem risus. Fusce ultrices turpis et lacus pharetra in 

eleifend tellus egestas. Vivamus nec arcu ut augue mollis tincidunt. 

Aliquam tellus felis, malesuada at pellentesque eget, scelerisque 

eu tortor.

Proin id nulla dui. Aenean dapibus, nisi vitae cursus volutpat, 

enim purus varius diam, ac tempus elit urna in magna. 

Curabitur 

libero lacus, hendrerit eget aliquet ut, malesuada in purus. 

Cras ut arcu magna, quis fermentum leo. In hac habitasse 

platea dictumst.

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Sed a

dipiscing eleifend metus non fringilla. In hac habitasse platea 

dictumst. Suspendisse potenti. Duis ut magna sed mauris venenatis 

dapibus sit amet non dolor. Nunc a urna a est sagittis auctor. 

Aenean suscipit tincidunt mi, at euismod tortor feugiat vitae. 

Donec sit amet augue arcu, quis bibendum libero. Vivamus nisl 

ipsum, consequat tempus pharetra eu, viverra vel magna. Nam 

rhoncus elit at erat dignissim sed auctor quam accumsan. Nunc 

eu leo quis mauris commodo consequat a at ipsum. Curabitur 

ullamcorper erat at dolor rutrum at tristique lacus sollicitudin. 

Etiam tortor nibh, tincidunt in rutrum at, iaculis sed lorem. 

Duis vitae lorem risus. Fusce ultrices turpis et lacus pharetra in 

eleifend tellus egestas. Vivamus nec arcu ut augue mollis tincidunt. 

Aliquam tellus felis, malesuada at pellentesque eget, scelerisque 

eu tortor.

Aenean enim ligula, volutpat sed ultricies ac, elementum in erat. 

Proin id nulla dui. Aenean dapibus, nisi vitae cursus volutpat, 

enim purus varius diam, ac tempus elit urna in magna. Curabitur 

libero lacus, hendrerit eget aliquet ut, malesuada in purus. Cras 

ut arcu magna, quis fermentum leo. In hac habitasse platea dictumst. 

Pellentesque nec felis dictum lectus consectetur varius a ut arcu. 

Class aptent taciti sociosqu ad litora torquent per conubia nostra, 

per inceptos himenaeos. Duis fringilla congue ligula sed sodales. 

Quisque eget fringilla orci.

Etiam tortor nibh, tincidunt in rutrum at, iaculis sed lorem. 

Duis vitae lorem risus. Fusce ultrices turpis et lacus pharetra in 

eleifend tellus egestas. Vivamus nec arcu ut augue mollis tincidunt. 

Aliquam tellus felis, malesuada at pellentesque eget, scelerisque 

eu tortor.

Proin id nulla dui. Aenean dapibus, nisi vitae cursus volutpat, 

enim purus varius diam, ac tempus elit urna in magna. 

Curabitur 

libero lacus, hendrerit eget aliquet ut, malesuada in purus. 

Cras ut arcu magna, quis fermentum leo. In hac habitasse 

platea dictumst.

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Sed a

dipiscing eleifend metus non fringilla. In hac habitasse platea 

dictumst. Suspendisse potenti. Duis ut magna sed mauris venenatis 

dapibus sit amet non dolor. Nunc a urna a est sagittis auctor. 

Aenean suscipit tincidunt mi, at euismod tortor feugiat vitae. 

Donec sit amet augue arcu, quis bibendum libero. Vivamus nisl 

ipsum, consequat tempus pharetra eu, viverra vel magna. Nam 

rhoncus elit at erat dignissim sed auctor quam accumsan. Nunc 

eu leo quis mauris commodo consequat a at ipsum. Curabitur 

ullamcorper erat at dolor rutrum at tristique lacus sollicitudin. 

Etiam tortor nibh, tincidunt in rutrum at, iaculis sed lorem. 

Duis vitae lorem risus. Fusce ultrices turpis et lacus pharetra in 

eleifend tellus egestas. Vivamus nec arcu ut augue mollis tincidunt. 

Aliquam tellus felis, malesuada at pellentesque eget, scelerisque 

eu tortor.

Aenean enim ligula, volutpat sed ultricies ac, elementum in erat. 

Proin id nulla dui. Aenean dapibus, nisi vitae cursus volutpat, 

enim purus varius diam, ac tempus elit urna in magna. Curabitur 

libero lacus, hendrerit eget aliquet ut, malesuada in purus. Cras 

ut arcu magna, quis fermentum leo. In hac habitasse platea dictumst. 

Pellentesque nec felis dictum lectus consectetur varius a ut arcu. 

Class aptent taciti sociosqu ad litora torquent per conubia nostra, 

per inceptos himenaeos. Duis fringilla congue ligula sed sodales. 

Quisque eget fringilla orci.

Etiam tortor nibh, tincidunt in rutrum at, iaculis sed lorem. 

Duis vitae lorem risus. Fusce ultrices turpis et lacus pharetra in 

eleifend tellus egestas. Vivamus nec arcu ut augue mollis tincidunt. 

Aliquam tellus felis, malesuada at pellentesque eget, scelerisque 

eu tortor.

Proin id nulla dui. Aenean dapibus, nisi vitae cursus volutpat, 

enim purus varius diam, ac tempus elit urna in magna. 

Curabitur 

libero lacus, hendrerit eget aliquet ut, malesuada in purus. 

Cras ut arcu magna, quis fermentum leo. In hac habitasse 

platea dictumst.

REVIEW
Lorem ipsum dolor sit amet, consectetur adipiscing elit. Sed a

dipiscing eleifend metus non fringilla. In hac habitasse platea 

dictumst. Suspendisse potenti. Duis ut magna sed mauris venenatis 

dapibus sit amet non dolor. Nunc a urna a est sagittis auctor. 

Aenean suscipit tincidunt mi, at euismod tortor feugiat vitae. 

Donec sit amet augue arcu, quis bibendum libero. Vivamus nisl 

ipsum, consequat tempus pharetra eu, viverra vel magna. Nam 

rhoncus elit at erat dignissim sed auctor quam accumsan. Nunc 

eu leo quis mauris commodo consequat a at ipsum. Curabitur 

ullamcorper erat at dolor rutrum at tristique lacus sollicitudin. 

Etiam tortor nibh, tincidunt in rutrum at, iaculis sed lorem. 

Duis vitae lorem risus. Fusce ultrices turpis et lacus pharetra in 

eleifend tellus egestas. Vivamus nec arcu ut augue mollis tincidunt. 

Aliquam tellus felis, malesuada at pellentesque eget, scelerisque 

eu tortor.

Aenean enim ligula, volutpat sed ultricies ac, elementum in erat. 

Proin id nulla dui. Aenean dapibus, nisi vitae cursus volutpat, 

enim purus varius diam, ac tempus elit urna in magna. Curabitur 

libero lacus, hendrerit eget aliquet ut, malesuada in purus. Cras 

ut arcu magna, quis fermentum leo. In hac habitasse platea dictumst. 

Pellentesque nec felis dictum lectus consectetur varius a ut arcu. 

Class aptent taciti sociosqu ad litora torquent per conubia nostra, 

per inceptos himenaeos. Duis fringilla congue ligula sed sodales. 

Quisque eget fringilla orci.

Etiam tortor nibh, tincidunt in rutrum at, iaculis sed lorem. 

Duis vitae lorem risus. Fusce ultrices turpis et lacus pharetra in 

eleifend tellus egestas. Vivamus nec arcu ut augue mollis tincidunt. 

Aliquam tellus felis, malesuada at pellentesque eget, scelerisque 

eu tortor.

Proin id nulla dui. Aenean dapibus, nisi vitae cursus volutpat, 

enim purus varius diam, ac tempus elit urna in magna. 

Curabitur 

libero lacus, hendrerit eget aliquet ut, malesuada in purus. 

Cras ut arcu magna, quis fermentum leo. In hac habitasse 

platea dictumst.

you need to make sure your 
managers aren’t doing this...

Face it: filling out review forms is boring 
and time consuming, but not difficult. 
How hard is it to tick boxes once a year? 
On the other hand, managing people is 
fairly tricky. Sure, you can tick ‘em, but 
usually there’s a lot more to (effective) 
management than that.

my manager?
we need better managers,  not better reviewers

Annual reviews should summarize feedback and conversations from throughout the year, 
not bring up anything new (or worse! surprises! unless they involve cake...)

     Not all employees will have performance problems: it’s ok to help good employees 
get even better without having anything to ‘fix’

        Spend energy on your stars if you want them to hang around (yes, even 
more energy than you spend on your underperformers)

    Don’t try to fit employees into those neat , well-defined boxes you’re so 
used to seeing on review forms.* Management is messy, complicated business: 
roll with it! 

3

1
2

4

frankly, if your subjects aren’t made of the 
right stuff, not even the most ardent, fer-
vent, dedicated and well-meaning manag-
ing will get results...

managerial employee-fixing attention slider (tm)

lots some none

you love us!
we’ll never 
leave you! i’m outta

here

i know when
i’m not appreciated

zat?

i am so
engaged 
right now!

It might work out. 
But it’s more likely 
the underperformers 
are going to respond to 
the attention and the 
stars are going to look 
elsewhere for their 
challenges and career 
development. Not ideal!

...at the expense of this

* If you’re a magician, feel free to fit your employees into boxes. They like it.
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do i need to thank 

differential management

performance reviews should complement 
day to day management, not replace it.

this isn’t the time to be dumbing things down

the 4 tips for being better managers, not better reviewers

I 
CAN 
HAS?

manage
your cat 
all you 
like, this 
won’t 
happen:

you might
have better
luck with
a toddler.
maybe.

What if the purpose of your performance management system was to 
create better managers, not better reviewers...?

Managing effectively requires experience, maturity, responsibility. 
Most of these can be coached, or learned, but there aren’t a whole 
lot of tools out there to help you manage your people.

Hannibal kept his team humming by giving everyone a go on the 
elephants, but you probably don’t have that option...

So why are traditional reviews so bad, and how can you fix per-
formance reviews to actually improve management practice? We 

have four tips for you - read on!

Different people need to be managed differently�some 
actually like to be micromanaged, while others work 
better left to their own devices.

Some will be poor performers, and they’ll have perfor-
mance problems that need to be dealt with. 

Others will be great performers, and they most likely 
won’t have any problems that need your attention. So 
why go digging for them?

Just because your review form asks you to list x 
‘opportunities for development’, doesn’t mean you can, 
will or should try to find problems for each employee. 

performance reviews mess things up

Say you have a team of 10. You’ve identified serious performance issues for 2 of them, 2 are 
stars, the rest are comfortably average. Who are you going to pay most attention to and spend 
most time with? Probably the underperformers (you want them to improve, right?) And the star 
performers are just so capable they can take care of themselves. Can’t they...?

If your focus is on finding and fixing staff 
with ‘problems’, do you have any energy 
left to manage the good guys effectively?

Reviews shouldn’t force managers to look 
for problems that aren’t there, should allow 
them to ‘stretch’ high performers, and 
should enable them to focus on making 
teams work.

Performance feedback should be continual, not saved up and delivered once a year. For a start, it’s 
really hard trying to cram a year’s worth of feedback into an hour. Plus outdated feedback is 
useful to nobody - don’t tell me now what I did wrong 6 months ago!

Management needs to be every day  regular feedback, monitoring and measuring.  Yearly reviews 
can be seen as a replacement for this ongoing communication. Which is bad.

Many HR systems are created for the lowest common denominator 
(the ‘least capable’ manager), but performance management should 
be challenging managers to get the most from their teams rather 
than meeting basic reporting requirements. Great managers are 
highly intuitive: they already know instinctively who needs watch-
ing, who can be left alone, and how to get the whole team working 
like a well-oiled machine... Your performance reviews need to not only 
help the less capable managers tick the boxes, but should also guide 
your great managers without disregarding (or marginalizing!) their 
super managerial powers.

find the balance

help managers 
manage successfully 

year-round

v

minimize messes & 
muck-ups at review 

time

Introduce 12 year old 
Tiger Woods to Ed, a 
typical manager. 

There’s a chance that Ed would 
recognize the boy’s potential and help 
make him the greatest golfer in the 
world, but it’s more likely he’d be 
fixated on improving Tiger’s swimming. 

(Of course it seems Tiger could have used some 
important life lessons as well.)

less than ideal management practice

NO
NO

NO

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Sed a

dipiscing eleifend metus non fringilla. In hac habitasse platea 

dictumst. Suspendisse potenti. Duis ut magna sed mauris venenatis 

dapibus sit amet non dolor. Nunc a urna a est sagittis auctor. 

Aenean suscipit tincidunt mi, at euismod tortor feugiat vitae. 

Donec sit amet augue arcu, quis bibendum libero. Vivamus nisl 

ipsum, consequat tempus pharetra eu, viverra vel magna. Nam 

rhoncus elit at erat dignissim sed auctor quam accumsan. Nunc 

eu leo quis mauris commodo consequat a at ipsum. Curabitur 

ullamcorper erat at dolor rutrum at tristique lacus sollicitudin. 

Etiam tortor nibh, tincidunt in rutrum at, iaculis sed lorem. 

Duis vitae lorem risus. Fusce ultrices turpis et lacus pharetra in 

eleifend tellus egestas. Vivamus nec arcu ut augue mollis tincidunt. 

Aliquam tellus felis, malesuada at pellentesque eget, scelerisque 

eu tortor.

Aenean enim ligula, volutpat sed ultricies ac, elementum in erat. 

Proin id nulla dui. Aenean dapibus, nisi vitae cursus volutpat, 

enim purus varius diam, ac tempus elit urna in magna. Curabitur 

libero lacus, hendrerit eget aliquet ut, malesuada in purus. Cras 

ut arcu magna, quis fermentum leo. In hac habitasse platea dictumst. 

Pellentesque nec felis dictum lectus consectetur varius a ut arcu. 

Class aptent taciti sociosqu ad litora torquent per conubia nostra, 

per inceptos himenaeos. Duis fringilla congue ligula sed sodales. 

Quisque eget fringilla orci.

Etiam tortor nibh, tincidunt in rutrum at, iaculis sed lorem. 

Duis vitae lorem risus. Fusce ultrices turpis et lacus pharetra in 

eleifend tellus egestas. Vivamus nec arcu ut augue mollis tincidunt. 

Aliquam tellus felis, malesuada at pellentesque eget, scelerisque 

eu tortor.

Proin id nulla dui. Aenean dapibus, nisi vitae cursus volutpat, 

enim purus varius diam, ac tempus elit urna in magna. 

Curabitur 

libero lacus, hendrerit eget aliquet ut, malesuada in purus. 

Cras ut arcu magna, quis fermentum leo. In hac habitasse 

platea dictumst.

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Sed a

dipiscing eleifend metus non fringilla. In hac habitasse platea 

dictumst. Suspendisse potenti. Duis ut magna sed mauris venenatis 

dapibus sit amet non dolor. Nunc a urna a est sagittis auctor. 

Aenean suscipit tincidunt mi, at euismod tortor feugiat vitae. 

Donec sit amet augue arcu, quis bibendum libero. Vivamus nisl 

ipsum, consequat tempus pharetra eu, viverra vel magna. Nam 

rhoncus elit at erat dignissim sed auctor quam accumsan. Nunc 

eu leo quis mauris commodo consequat a at ipsum. Curabitur 

ullamcorper erat at dolor rutrum at tristique lacus sollicitudin. 

Etiam tortor nibh, tincidunt in rutrum at, iaculis sed lorem. 

Duis vitae lorem risus. Fusce ultrices turpis et lacus pharetra in 

eleifend tellus egestas. Vivamus nec arcu ut augue mollis tincidunt. 

Aliquam tellus felis, malesuada at pellentesque eget, scelerisque 

eu tortor.

Aenean enim ligula, volutpat sed ultricies ac, elementum in erat. 

Proin id nulla dui. Aenean dapibus, nisi vitae cursus volutpat, 

enim purus varius diam, ac tempus elit urna in magna. Curabitur 

libero lacus, hendrerit eget aliquet ut, malesuada in purus. Cras 

ut arcu magna, quis fermentum leo. In hac habitasse platea dictumst. 

Pellentesque nec felis dictum lectus consectetur varius a ut arcu. 

Class aptent taciti sociosqu ad litora torquent per conubia nostra, 

per inceptos himenaeos. Duis fringilla congue ligula sed sodales. 

Quisque eget fringilla orci.

Etiam tortor nibh, tincidunt in rutrum at, iaculis sed lorem. 

Duis vitae lorem risus. Fusce ultrices turpis et lacus pharetra in 

eleifend tellus egestas. Vivamus nec arcu ut augue mollis tincidunt. 

Aliquam tellus felis, malesuada at pellentesque eget, scelerisque 

eu tortor.

Proin id nulla dui. Aenean dapibus, nisi vitae cursus volutpat, 

enim purus varius diam, ac tempus elit urna in magna. 

Curabitur 

libero lacus, hendrerit eget aliquet ut, malesuada in purus. 

Cras ut arcu magna, quis fermentum leo. In hac habitasse 

platea dictumst.

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Sed a

dipiscing eleifend metus non fringilla. In hac habitasse platea 

dictumst. Suspendisse potenti. Duis ut magna sed mauris venenatis 

dapibus sit amet non dolor. Nunc a urna a est sagittis auctor. 

Aenean suscipit tincidunt mi, at euismod tortor feugiat vitae. 

Donec sit amet augue arcu, quis bibendum libero. Vivamus nisl 

ipsum, consequat tempus pharetra eu, viverra vel magna. Nam 

rhoncus elit at erat dignissim sed auctor quam accumsan. Nunc 

eu leo quis mauris commodo consequat a at ipsum. Curabitur 

ullamcorper erat at dolor rutrum at tristique lacus sollicitudin. 

Etiam tortor nibh, tincidunt in rutrum at, iaculis sed lorem. 

Duis vitae lorem risus. Fusce ultrices turpis et lacus pharetra in 

eleifend tellus egestas. Vivamus nec arcu ut augue mollis tincidunt. 

Aliquam tellus felis, malesuada at pellentesque eget, scelerisque 

eu tortor.

Aenean enim ligula, volutpat sed ultricies ac, elementum in erat. 

Proin id nulla dui. Aenean dapibus, nisi vitae cursus volutpat, 

enim purus varius diam, ac tempus elit urna in magna. Curabitur 

libero lacus, hendrerit eget aliquet ut, malesuada in purus. Cras 

ut arcu magna, quis fermentum leo. In hac habitasse platea dictumst. 

Pellentesque nec felis dictum lectus consectetur varius a ut arcu. 

Class aptent taciti sociosqu ad litora torquent per conubia nostra, 

per inceptos himenaeos. Duis fringilla congue ligula sed sodales. 

Quisque eget fringilla orci.

Etiam tortor nibh, tincidunt in rutrum at, iaculis sed lorem. 

Duis vitae lorem risus. Fusce ultrices turpis et lacus pharetra in 

eleifend tellus egestas. Vivamus nec arcu ut augue mollis tincidunt. 

Aliquam tellus felis, malesuada at pellentesque eget, scelerisque 

eu tortor.

Proin id nulla dui. Aenean dapibus, nisi vitae cursus volutpat, 

enim purus varius diam, ac tempus elit urna in magna. 

Curabitur 

libero lacus, hendrerit eget aliquet ut, malesuada in purus. 

Cras ut arcu magna, quis fermentum leo. In hac habitasse 

platea dictumst.

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Sed a

dipiscing eleifend metus non fringilla. In hac habitasse platea 

dictumst. Suspendisse potenti. Duis ut magna sed mauris venenatis 

dapibus sit amet non dolor. Nunc a urna a est sagittis auctor. 

Aenean suscipit tincidunt mi, at euismod tortor feugiat vitae. 

Donec sit amet augue arcu, quis bibendum libero. Vivamus nisl 

ipsum, consequat tempus pharetra eu, viverra vel magna. Nam 

rhoncus elit at erat dignissim sed auctor quam accumsan. Nunc 

eu leo quis mauris commodo consequat a at ipsum. Curabitur 

ullamcorper erat at dolor rutrum at tristique lacus sollicitudin. 

Etiam tortor nibh, tincidunt in rutrum at, iaculis sed lorem. 

Duis vitae lorem risus. Fusce ultrices turpis et lacus pharetra in 

eleifend tellus egestas. Vivamus nec arcu ut augue mollis tincidunt. 

Aliquam tellus felis, malesuada at pellentesque eget, scelerisque 

eu tortor.

Aenean enim ligula, volutpat sed ultricies ac, elementum in erat. 

Proin id nulla dui. Aenean dapibus, nisi vitae cursus volutpat, 

enim purus varius diam, ac tempus elit urna in magna. Curabitur 

libero lacus, hendrerit eget aliquet ut, malesuada in purus. Cras 

ut arcu magna, quis fermentum leo. In hac habitasse platea dictumst. 

Pellentesque nec felis dictum lectus consectetur varius a ut arcu. 

Class aptent taciti sociosqu ad litora torquent per conubia nostra, 

per inceptos himenaeos. Duis fringilla congue ligula sed sodales. 

Quisque eget fringilla orci.

Etiam tortor nibh, tincidunt in rutrum at, iaculis sed lorem. 

Duis vitae lorem risus. Fusce ultrices turpis et lacus pharetra in 

eleifend tellus egestas. Vivamus nec arcu ut augue mollis tincidunt. 

Aliquam tellus felis, malesuada at pellentesque eget, scelerisque 

eu tortor.

Proin id nulla dui. Aenean dapibus, nisi vitae cursus volutpat, 

enim purus varius diam, ac tempus elit urna in magna. 

Curabitur 

libero lacus, hendrerit eget aliquet ut, malesuada in purus. 

Cras ut arcu magna, quis fermentum leo. In hac habitasse 

platea dictumst.

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Sed a

dipiscing eleifend metus non fringilla. In hac habitasse platea 

dictumst. Suspendisse potenti. Duis ut magna sed mauris venenatis 

dapibus sit amet non dolor. Nunc a urna a est sagittis auctor. 

Aenean suscipit tincidunt mi, at euismod tortor feugiat vitae. 

Donec sit amet augue arcu, quis bibendum libero. Vivamus nisl 

ipsum, consequat tempus pharetra eu, viverra vel magna. Nam 

rhoncus elit at erat dignissim sed auctor quam accumsan. Nunc 

eu leo quis mauris commodo consequat a at ipsum. Curabitur 

ullamcorper erat at dolor rutrum at tristique lacus sollicitudin. 

Etiam tortor nibh, tincidunt in rutrum at, iaculis sed lorem. 

Duis vitae lorem risus. Fusce ultrices turpis et lacus pharetra in 

eleifend tellus egestas. Vivamus nec arcu ut augue mollis tincidunt. 

Aliquam tellus felis, malesuada at pellentesque eget, scelerisque 

eu tortor.

Aenean enim ligula, volutpat sed ultricies ac, elementum in erat. 

Proin id nulla dui. Aenean dapibus, nisi vitae cursus volutpat, 

enim purus varius diam, ac tempus elit urna in magna. Curabitur 

libero lacus, hendrerit eget aliquet ut, malesuada in purus. Cras 

ut arcu magna, quis fermentum leo. In hac habitasse platea dictumst. 

Pellentesque nec felis dictum lectus consectetur varius a ut arcu. 

Class aptent taciti sociosqu ad litora torquent per conubia nostra, 

per inceptos himenaeos. Duis fringilla congue ligula sed sodales. 

Quisque eget fringilla orci.

Etiam tortor nibh, tincidunt in rutrum at, iaculis sed lorem. 

Duis vitae lorem risus. Fusce ultrices turpis et lacus pharetra in 

eleifend tellus egestas. Vivamus nec arcu ut augue mollis tincidunt. 

Aliquam tellus felis, malesuada at pellentesque eget, scelerisque 

eu tortor.

Proin id nulla dui. Aenean dapibus, nisi vitae cursus volutpat, 

enim purus varius diam, ac tempus elit urna in magna. 

Curabitur 

libero lacus, hendrerit eget aliquet ut, malesuada in purus. 

Cras ut arcu magna, quis fermentum leo. In hac habitasse 

platea dictumst.

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Sed a

dipiscing eleifend metus non fringilla. In hac habitasse platea 

dictumst. Suspendisse potenti. Duis ut magna sed mauris venenatis 

dapibus sit amet non dolor. Nunc a urna a est sagittis auctor. 

Aenean suscipit tincidunt mi, at euismod tortor feugiat vitae. 

Donec sit amet augue arcu, quis bibendum libero. Vivamus nisl 

ipsum, consequat tempus pharetra eu, viverra vel magna. Nam 

rhoncus elit at erat dignissim sed auctor quam accumsan. Nunc 

eu leo quis mauris commodo consequat a at ipsum. Curabitur 

ullamcorper erat at dolor rutrum at tristique lacus sollicitudin. 

Etiam tortor nibh, tincidunt in rutrum at, iaculis sed lorem. 

Duis vitae lorem risus. Fusce ultrices turpis et lacus pharetra in 

eleifend tellus egestas. Vivamus nec arcu ut augue mollis tincidunt. 

Aliquam tellus felis, malesuada at pellentesque eget, scelerisque 

eu tortor.

Aenean enim ligula, volutpat sed ultricies ac, elementum in erat. 

Proin id nulla dui. Aenean dapibus, nisi vitae cursus volutpat, 

enim purus varius diam, ac tempus elit urna in magna. Curabitur 

libero lacus, hendrerit eget aliquet ut, malesuada in purus. Cras 

ut arcu magna, quis fermentum leo. In hac habitasse platea dictumst. 

Pellentesque nec felis dictum lectus consectetur varius a ut arcu. 

Class aptent taciti sociosqu ad litora torquent per conubia nostra, 

per inceptos himenaeos. Duis fringilla congue ligula sed sodales. 

Quisque eget fringilla orci.

Etiam tortor nibh, tincidunt in rutrum at, iaculis sed lorem. 

Duis vitae lorem risus. Fusce ultrices turpis et lacus pharetra in 

eleifend tellus egestas. Vivamus nec arcu ut augue mollis tincidunt. 

Aliquam tellus felis, malesuada at pellentesque eget, scelerisque 

eu tortor.

Proin id nulla dui. Aenean dapibus, nisi vitae cursus volutpat, 

enim purus varius diam, ac tempus elit urna in magna. 

Curabitur 

libero lacus, hendrerit eget aliquet ut, malesuada in purus. 

Cras ut arcu magna, quis fermentum leo. In hac habitasse 

platea dictumst.

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Sed a

dipiscing eleifend metus non fringilla. In hac habitasse platea 

dictumst. Suspendisse potenti. Duis ut magna sed mauris venenatis 

dapibus sit amet non dolor. Nunc a urna a est sagittis auctor. 

Aenean suscipit tincidunt mi, at euismod tortor feugiat vitae. 

Donec sit amet augue arcu, quis bibendum libero. Vivamus nisl 

ipsum, consequat tempus pharetra eu, viverra vel magna. Nam 

rhoncus elit at erat dignissim sed auctor quam accumsan. Nunc 

eu leo quis mauris commodo consequat a at ipsum. Curabitur 

ullamcorper erat at dolor rutrum at tristique lacus sollicitudin. 

Etiam tortor nibh, tincidunt in rutrum at, iaculis sed lorem. 

Duis vitae lorem risus. Fusce ultrices turpis et lacus pharetra in 

eleifend tellus egestas. Vivamus nec arcu ut augue mollis tincidunt. 

Aliquam tellus felis, malesuada at pellentesque eget, scelerisque 

eu tortor.

Aenean enim ligula, volutpat sed ultricies ac, elementum in erat. 

Proin id nulla dui. Aenean dapibus, nisi vitae cursus volutpat, 

enim purus varius diam, ac tempus elit urna in magna. Curabitur 

libero lacus, hendrerit eget aliquet ut, malesuada in purus. Cras 

ut arcu magna, quis fermentum leo. In hac habitasse platea dictumst. 

Pellentesque nec felis dictum lectus consectetur varius a ut arcu. 

Class aptent taciti sociosqu ad litora torquent per conubia nostra, 

per inceptos himenaeos. Duis fringilla congue ligula sed sodales. 

Quisque eget fringilla orci.

Etiam tortor nibh, tincidunt in rutrum at, iaculis sed lorem. 

Duis vitae lorem risus. Fusce ultrices turpis et lacus pharetra in 

eleifend tellus egestas. Vivamus nec arcu ut augue mollis tincidunt. 

Aliquam tellus felis, malesuada at pellentesque eget, scelerisque 

eu tortor.

Proin id nulla dui. Aenean dapibus, nisi vitae cursus volutpat, 

enim purus varius diam, ac tempus elit urna in magna. 

Curabitur 

libero lacus, hendrerit eget aliquet ut, malesuada in purus. 

Cras ut arcu magna, quis fermentum leo. In hac habitasse 

platea dictumst.

REVIEW
Lorem ipsum dolor sit amet, consectetur adipiscing elit. Sed a

dipiscing eleifend metus non fringilla. In hac habitasse platea 

dictumst. Suspendisse potenti. Duis ut magna sed mauris venenatis 

dapibus sit amet non dolor. Nunc a urna a est sagittis auctor. 

Aenean suscipit tincidunt mi, at euismod tortor feugiat vitae. 

Donec sit amet augue arcu, quis bibendum libero. Vivamus nisl 

ipsum, consequat tempus pharetra eu, viverra vel magna. Nam 

rhoncus elit at erat dignissim sed auctor quam accumsan. Nunc 

eu leo quis mauris commodo consequat a at ipsum. Curabitur 

ullamcorper erat at dolor rutrum at tristique lacus sollicitudin. 

Etiam tortor nibh, tincidunt in rutrum at, iaculis sed lorem. 

Duis vitae lorem risus. Fusce ultrices turpis et lacus pharetra in 

eleifend tellus egestas. Vivamus nec arcu ut augue mollis tincidunt. 

Aliquam tellus felis, malesuada at pellentesque eget, scelerisque 

eu tortor.

Aenean enim ligula, volutpat sed ultricies ac, elementum in erat. 

Proin id nulla dui. Aenean dapibus, nisi vitae cursus volutpat, 

enim purus varius diam, ac tempus elit urna in magna. Curabitur 

libero lacus, hendrerit eget aliquet ut, malesuada in purus. Cras 

ut arcu magna, quis fermentum leo. In hac habitasse platea dictumst. 

Pellentesque nec felis dictum lectus consectetur varius a ut arcu. 

Class aptent taciti sociosqu ad litora torquent per conubia nostra, 

per inceptos himenaeos. Duis fringilla congue ligula sed sodales. 

Quisque eget fringilla orci.

Etiam tortor nibh, tincidunt in rutrum at, iaculis sed lorem. 

Duis vitae lorem risus. Fusce ultrices turpis et lacus pharetra in 

eleifend tellus egestas. Vivamus nec arcu ut augue mollis tincidunt. 

Aliquam tellus felis, malesuada at pellentesque eget, scelerisque 

eu tortor.

Proin id nulla dui. Aenean dapibus, nisi vitae cursus volutpat, 

enim purus varius diam, ac tempus elit urna in magna. 

Curabitur 

libero lacus, hendrerit eget aliquet ut, malesuada in purus. 

Cras ut arcu magna, quis fermentum leo. In hac habitasse 

platea dictumst.

you need to make sure your 
managers aren’t doing this...

Face it: filling out review forms is boring 
and time consuming, but not difficult. 
How hard is it to tick boxes once a year? 
On the other hand, managing people is 
fairly tricky. Sure, you can tick ‘em, but 
usually there’s a lot more to (effective) 
management than that.

my manager?
we need better managers,  not better reviewers

Annual reviews should summarize feedback and conversations from throughout the year, 
not bring up anything new (or worse! surprises! unless they involve cake...)

     Not all employees will have performance problems: it’s ok to help good employees 
get even better without having anything to ‘fix’

        Spend energy on your stars if you want them to hang around (yes, even 
more energy than you spend on your underperformers)

    Don’t try to fit employees into those neat , well-defined boxes you’re so 
used to seeing on review forms.* Management is messy, complicated business: 
roll with it! 

3

1
2

4

frankly, if your subjects aren’t made of the 
right stuff, not even the most ardent, fer-
vent, dedicated and well-meaning manag-
ing will get results...

managerial employee-fixing attention slider (tm)

lots some none

you love us!
we’ll never 
leave you! i’m outta

here

i know when
i’m not appreciated

zat?

i am so
engaged 
right now!

It might work out. 
But it’s more likely 
the underperformers 
are going to respond to 
the attention and the 
stars are going to look 
elsewhere for their 
challenges and career 
development. Not ideal!

...at the expense of this

* If you’re a magician, feel free to fit your employees into boxes. They like it.
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do i need to thank 

differential management

performance reviews should complement 
day to day management, not replace it.

this isn’t the time to be dumbing things down

the 4 tips for being better managers, not better reviewers

I 
CAN 
HAS?

manage
your cat 
all you 
like, this 
won’t 
happen:

you might
have better
luck with
a toddler.
maybe.

What if the purpose of your performance management system was to 
create better managers, not better reviewers...?

Managing effectively requires experience, maturity, responsibility. 
Most of these can be coached, or learned, but there aren’t a whole 
lot of tools out there to help you manage your people.

Hannibal kept his team humming by giving everyone a go on the 
elephants, but you probably don’t have that option...

So why are traditional reviews so bad, and how can you fix per-
formance reviews to actually improve management practice? We 

have four tips for you - read on!

Different people need to be managed differently�some 
actually like to be micromanaged, while others work 
better left to their own devices.

Some will be poor performers, and they’ll have perfor-
mance problems that need to be dealt with. 

Others will be great performers, and they most likely 
won’t have any problems that need your attention. So 
why go digging for them?

Just because your review form asks you to list x 
‘opportunities for development’, doesn’t mean you can, 
will or should try to find problems for each employee. 

performance reviews mess things up

Say you have a team of 10. You’ve identified serious performance issues for 2 of them, 2 are 
stars, the rest are comfortably average. Who are you going to pay most attention to and spend 
most time with? Probably the underperformers (you want them to improve, right?) And the star 
performers are just so capable they can take care of themselves. Can’t they...?

If your focus is on finding and fixing staff 
with ‘problems’, do you have any energy 
left to manage the good guys effectively?

Reviews shouldn’t force managers to look 
for problems that aren’t there, should allow 
them to ‘stretch’ high performers, and 
should enable them to focus on making 
teams work.

Performance feedback should be continual, not saved up and delivered once a year. For a start, it’s 
really hard trying to cram a year’s worth of feedback into an hour. Plus outdated feedback is 
useful to nobody - don’t tell me now what I did wrong 6 months ago!

Management needs to be every day  regular feedback, monitoring and measuring.  Yearly reviews 
can be seen as a replacement for this ongoing communication. Which is bad.

Many HR systems are created for the lowest common denominator 
(the ‘least capable’ manager), but performance management should 
be challenging managers to get the most from their teams rather 
than meeting basic reporting requirements. Great managers are 
highly intuitive: they already know instinctively who needs watch-
ing, who can be left alone, and how to get the whole team working 
like a well-oiled machine... Your performance reviews need to not only 
help the less capable managers tick the boxes, but should also guide 
your great managers without disregarding (or marginalizing!) their 
super managerial powers.

find the balance

help managers 
manage successfully 

year-round

v

minimize messes & 
muck-ups at review 

time

Introduce 12 year old 
Tiger Woods to Ed, a 
typical manager. 

There’s a chance that Ed would 
recognize the boy’s potential and help 
make him the greatest golfer in the 
world, but it’s more likely he’d be 
fixated on improving Tiger’s swimming. 

(Of course it seems Tiger could have used some 
important life lessons as well.)

less than ideal management practice

NO
NO

NO

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Sed a

dipiscing eleifend metus non fringilla. In hac habitasse platea 

dictumst. Suspendisse potenti. Duis ut magna sed mauris venenatis 

dapibus sit amet non dolor. Nunc a urna a est sagittis auctor. 

Aenean suscipit tincidunt mi, at euismod tortor feugiat vitae. 

Donec sit amet augue arcu, quis bibendum libero. Vivamus nisl 

ipsum, consequat tempus pharetra eu, viverra vel magna. Nam 

rhoncus elit at erat dignissim sed auctor quam accumsan. Nunc 

eu leo quis mauris commodo consequat a at ipsum. Curabitur 

ullamcorper erat at dolor rutrum at tristique lacus sollicitudin. 

Etiam tortor nibh, tincidunt in rutrum at, iaculis sed lorem. 

Duis vitae lorem risus. Fusce ultrices turpis et lacus pharetra in 

eleifend tellus egestas. Vivamus nec arcu ut augue mollis tincidunt. 

Aliquam tellus felis, malesuada at pellentesque eget, scelerisque 

eu tortor.

Aenean enim ligula, volutpat sed ultricies ac, elementum in erat. 

Proin id nulla dui. Aenean dapibus, nisi vitae cursus volutpat, 

enim purus varius diam, ac tempus elit urna in magna. Curabitur 

libero lacus, hendrerit eget aliquet ut, malesuada in purus. Cras 

ut arcu magna, quis fermentum leo. In hac habitasse platea dictumst. 

Pellentesque nec felis dictum lectus consectetur varius a ut arcu. 

Class aptent taciti sociosqu ad litora torquent per conubia nostra, 

per inceptos himenaeos. Duis fringilla congue ligula sed sodales. 

Quisque eget fringilla orci.

Etiam tortor nibh, tincidunt in rutrum at, iaculis sed lorem. 

Duis vitae lorem risus. Fusce ultrices turpis et lacus pharetra in 

eleifend tellus egestas. Vivamus nec arcu ut augue mollis tincidunt. 

Aliquam tellus felis, malesuada at pellentesque eget, scelerisque 

eu tortor.

Proin id nulla dui. Aenean dapibus, nisi vitae cursus volutpat, 

enim purus varius diam, ac tempus elit urna in magna. 

Curabitur 

libero lacus, hendrerit eget aliquet ut, malesuada in purus. 

Cras ut arcu magna, quis fermentum leo. In hac habitasse 

platea dictumst.

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Sed a

dipiscing eleifend metus non fringilla. In hac habitasse platea 

dictumst. Suspendisse potenti. Duis ut magna sed mauris venenatis 

dapibus sit amet non dolor. Nunc a urna a est sagittis auctor. 

Aenean suscipit tincidunt mi, at euismod tortor feugiat vitae. 

Donec sit amet augue arcu, quis bibendum libero. Vivamus nisl 

ipsum, consequat tempus pharetra eu, viverra vel magna. Nam 

rhoncus elit at erat dignissim sed auctor quam accumsan. Nunc 

eu leo quis mauris commodo consequat a at ipsum. Curabitur 

ullamcorper erat at dolor rutrum at tristique lacus sollicitudin. 

Etiam tortor nibh, tincidunt in rutrum at, iaculis sed lorem. 

Duis vitae lorem risus. Fusce ultrices turpis et lacus pharetra in 

eleifend tellus egestas. Vivamus nec arcu ut augue mollis tincidunt. 

Aliquam tellus felis, malesuada at pellentesque eget, scelerisque 

eu tortor.

Aenean enim ligula, volutpat sed ultricies ac, elementum in erat. 

Proin id nulla dui. Aenean dapibus, nisi vitae cursus volutpat, 

enim purus varius diam, ac tempus elit urna in magna. Curabitur 

libero lacus, hendrerit eget aliquet ut, malesuada in purus. Cras 

ut arcu magna, quis fermentum leo. In hac habitasse platea dictumst. 

Pellentesque nec felis dictum lectus consectetur varius a ut arcu. 

Class aptent taciti sociosqu ad litora torquent per conubia nostra, 

per inceptos himenaeos. Duis fringilla congue ligula sed sodales. 

Quisque eget fringilla orci.

Etiam tortor nibh, tincidunt in rutrum at, iaculis sed lorem. 

Duis vitae lorem risus. Fusce ultrices turpis et lacus pharetra in 

eleifend tellus egestas. Vivamus nec arcu ut augue mollis tincidunt. 

Aliquam tellus felis, malesuada at pellentesque eget, scelerisque 

eu tortor.

Proin id nulla dui. Aenean dapibus, nisi vitae cursus volutpat, 

enim purus varius diam, ac tempus elit urna in magna. 

Curabitur 

libero lacus, hendrerit eget aliquet ut, malesuada in purus. 

Cras ut arcu magna, quis fermentum leo. In hac habitasse 

platea dictumst.

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Sed a

dipiscing eleifend metus non fringilla. In hac habitasse platea 

dictumst. Suspendisse potenti. Duis ut magna sed mauris venenatis 

dapibus sit amet non dolor. Nunc a urna a est sagittis auctor. 

Aenean suscipit tincidunt mi, at euismod tortor feugiat vitae. 

Donec sit amet augue arcu, quis bibendum libero. Vivamus nisl 

ipsum, consequat tempus pharetra eu, viverra vel magna. Nam 

rhoncus elit at erat dignissim sed auctor quam accumsan. Nunc 

eu leo quis mauris commodo consequat a at ipsum. Curabitur 

ullamcorper erat at dolor rutrum at tristique lacus sollicitudin. 

Etiam tortor nibh, tincidunt in rutrum at, iaculis sed lorem. 

Duis vitae lorem risus. Fusce ultrices turpis et lacus pharetra in 

eleifend tellus egestas. Vivamus nec arcu ut augue mollis tincidunt. 

Aliquam tellus felis, malesuada at pellentesque eget, scelerisque 

eu tortor.

Aenean enim ligula, volutpat sed ultricies ac, elementum in erat. 

Proin id nulla dui. Aenean dapibus, nisi vitae cursus volutpat, 

enim purus varius diam, ac tempus elit urna in magna. Curabitur 

libero lacus, hendrerit eget aliquet ut, malesuada in purus. Cras 

ut arcu magna, quis fermentum leo. In hac habitasse platea dictumst. 

Pellentesque nec felis dictum lectus consectetur varius a ut arcu. 

Class aptent taciti sociosqu ad litora torquent per conubia nostra, 

per inceptos himenaeos. Duis fringilla congue ligula sed sodales. 

Quisque eget fringilla orci.

Etiam tortor nibh, tincidunt in rutrum at, iaculis sed lorem. 

Duis vitae lorem risus. Fusce ultrices turpis et lacus pharetra in 

eleifend tellus egestas. Vivamus nec arcu ut augue mollis tincidunt. 

Aliquam tellus felis, malesuada at pellentesque eget, scelerisque 

eu tortor.

Proin id nulla dui. Aenean dapibus, nisi vitae cursus volutpat, 

enim purus varius diam, ac tempus elit urna in magna. 

Curabitur 

libero lacus, hendrerit eget aliquet ut, malesuada in purus. 

Cras ut arcu magna, quis fermentum leo. In hac habitasse 

platea dictumst.

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Sed a

dipiscing eleifend metus non fringilla. In hac habitasse platea 

dictumst. Suspendisse potenti. Duis ut magna sed mauris venenatis 

dapibus sit amet non dolor. Nunc a urna a est sagittis auctor. 

Aenean suscipit tincidunt mi, at euismod tortor feugiat vitae. 

Donec sit amet augue arcu, quis bibendum libero. Vivamus nisl 

ipsum, consequat tempus pharetra eu, viverra vel magna. Nam 

rhoncus elit at erat dignissim sed auctor quam accumsan. Nunc 

eu leo quis mauris commodo consequat a at ipsum. Curabitur 

ullamcorper erat at dolor rutrum at tristique lacus sollicitudin. 

Etiam tortor nibh, tincidunt in rutrum at, iaculis sed lorem. 

Duis vitae lorem risus. Fusce ultrices turpis et lacus pharetra in 

eleifend tellus egestas. Vivamus nec arcu ut augue mollis tincidunt. 

Aliquam tellus felis, malesuada at pellentesque eget, scelerisque 

eu tortor.

Aenean enim ligula, volutpat sed ultricies ac, elementum in erat. 

Proin id nulla dui. Aenean dapibus, nisi vitae cursus volutpat, 

enim purus varius diam, ac tempus elit urna in magna. Curabitur 

libero lacus, hendrerit eget aliquet ut, malesuada in purus. Cras 

ut arcu magna, quis fermentum leo. In hac habitasse platea dictumst. 

Pellentesque nec felis dictum lectus consectetur varius a ut arcu. 

Class aptent taciti sociosqu ad litora torquent per conubia nostra, 

per inceptos himenaeos. Duis fringilla congue ligula sed sodales. 

Quisque eget fringilla orci.

Etiam tortor nibh, tincidunt in rutrum at, iaculis sed lorem. 

Duis vitae lorem risus. Fusce ultrices turpis et lacus pharetra in 

eleifend tellus egestas. Vivamus nec arcu ut augue mollis tincidunt. 

Aliquam tellus felis, malesuada at pellentesque eget, scelerisque 

eu tortor.

Proin id nulla dui. Aenean dapibus, nisi vitae cursus volutpat, 

enim purus varius diam, ac tempus elit urna in magna. 

Curabitur 

libero lacus, hendrerit eget aliquet ut, malesuada in purus. 

Cras ut arcu magna, quis fermentum leo. In hac habitasse 

platea dictumst.

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Sed a

dipiscing eleifend metus non fringilla. In hac habitasse platea 

dictumst. Suspendisse potenti. Duis ut magna sed mauris venenatis 

dapibus sit amet non dolor. Nunc a urna a est sagittis auctor. 

Aenean suscipit tincidunt mi, at euismod tortor feugiat vitae. 

Donec sit amet augue arcu, quis bibendum libero. Vivamus nisl 

ipsum, consequat tempus pharetra eu, viverra vel magna. Nam 

rhoncus elit at erat dignissim sed auctor quam accumsan. Nunc 

eu leo quis mauris commodo consequat a at ipsum. Curabitur 

ullamcorper erat at dolor rutrum at tristique lacus sollicitudin. 

Etiam tortor nibh, tincidunt in rutrum at, iaculis sed lorem. 

Duis vitae lorem risus. Fusce ultrices turpis et lacus pharetra in 

eleifend tellus egestas. Vivamus nec arcu ut augue mollis tincidunt. 

Aliquam tellus felis, malesuada at pellentesque eget, scelerisque 

eu tortor.

Aenean enim ligula, volutpat sed ultricies ac, elementum in erat. 

Proin id nulla dui. Aenean dapibus, nisi vitae cursus volutpat, 

enim purus varius diam, ac tempus elit urna in magna. Curabitur 

libero lacus, hendrerit eget aliquet ut, malesuada in purus. Cras 

ut arcu magna, quis fermentum leo. In hac habitasse platea dictumst. 

Pellentesque nec felis dictum lectus consectetur varius a ut arcu. 

Class aptent taciti sociosqu ad litora torquent per conubia nostra, 

per inceptos himenaeos. Duis fringilla congue ligula sed sodales. 

Quisque eget fringilla orci.

Etiam tortor nibh, tincidunt in rutrum at, iaculis sed lorem. 

Duis vitae lorem risus. Fusce ultrices turpis et lacus pharetra in 

eleifend tellus egestas. Vivamus nec arcu ut augue mollis tincidunt. 

Aliquam tellus felis, malesuada at pellentesque eget, scelerisque 

eu tortor.

Proin id nulla dui. Aenean dapibus, nisi vitae cursus volutpat, 

enim purus varius diam, ac tempus elit urna in magna. 

Curabitur 

libero lacus, hendrerit eget aliquet ut, malesuada in purus. 

Cras ut arcu magna, quis fermentum leo. In hac habitasse 

platea dictumst.

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Sed a

dipiscing eleifend metus non fringilla. In hac habitasse platea 

dictumst. Suspendisse potenti. Duis ut magna sed mauris venenatis 

dapibus sit amet non dolor. Nunc a urna a est sagittis auctor. 

Aenean suscipit tincidunt mi, at euismod tortor feugiat vitae. 

Donec sit amet augue arcu, quis bibendum libero. Vivamus nisl 

ipsum, consequat tempus pharetra eu, viverra vel magna. Nam 

rhoncus elit at erat dignissim sed auctor quam accumsan. Nunc 

eu leo quis mauris commodo consequat a at ipsum. Curabitur 

ullamcorper erat at dolor rutrum at tristique lacus sollicitudin. 

Etiam tortor nibh, tincidunt in rutrum at, iaculis sed lorem. 

Duis vitae lorem risus. Fusce ultrices turpis et lacus pharetra in 

eleifend tellus egestas. Vivamus nec arcu ut augue mollis tincidunt. 

Aliquam tellus felis, malesuada at pellentesque eget, scelerisque 

eu tortor.

Aenean enim ligula, volutpat sed ultricies ac, elementum in erat. 

Proin id nulla dui. Aenean dapibus, nisi vitae cursus volutpat, 

enim purus varius diam, ac tempus elit urna in magna. Curabitur 

libero lacus, hendrerit eget aliquet ut, malesuada in purus. Cras 

ut arcu magna, quis fermentum leo. In hac habitasse platea dictumst. 

Pellentesque nec felis dictum lectus consectetur varius a ut arcu. 

Class aptent taciti sociosqu ad litora torquent per conubia nostra, 

per inceptos himenaeos. Duis fringilla congue ligula sed sodales. 

Quisque eget fringilla orci.

Etiam tortor nibh, tincidunt in rutrum at, iaculis sed lorem. 

Duis vitae lorem risus. Fusce ultrices turpis et lacus pharetra in 

eleifend tellus egestas. Vivamus nec arcu ut augue mollis tincidunt. 

Aliquam tellus felis, malesuada at pellentesque eget, scelerisque 

eu tortor.

Proin id nulla dui. Aenean dapibus, nisi vitae cursus volutpat, 

enim purus varius diam, ac tempus elit urna in magna. 

Curabitur 

libero lacus, hendrerit eget aliquet ut, malesuada in purus. 

Cras ut arcu magna, quis fermentum leo. In hac habitasse 

platea dictumst.

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Sed a

dipiscing eleifend metus non fringilla. In hac habitasse platea 

dictumst. Suspendisse potenti. Duis ut magna sed mauris venenatis 

dapibus sit amet non dolor. Nunc a urna a est sagittis auctor. 

Aenean suscipit tincidunt mi, at euismod tortor feugiat vitae. 

Donec sit amet augue arcu, quis bibendum libero. Vivamus nisl 

ipsum, consequat tempus pharetra eu, viverra vel magna. Nam 

rhoncus elit at erat dignissim sed auctor quam accumsan. Nunc 

eu leo quis mauris commodo consequat a at ipsum. Curabitur 

ullamcorper erat at dolor rutrum at tristique lacus sollicitudin. 

Etiam tortor nibh, tincidunt in rutrum at, iaculis sed lorem. 

Duis vitae lorem risus. Fusce ultrices turpis et lacus pharetra in 

eleifend tellus egestas. Vivamus nec arcu ut augue mollis tincidunt. 

Aliquam tellus felis, malesuada at pellentesque eget, scelerisque 

eu tortor.

Aenean enim ligula, volutpat sed ultricies ac, elementum in erat. 

Proin id nulla dui. Aenean dapibus, nisi vitae cursus volutpat, 

enim purus varius diam, ac tempus elit urna in magna. Curabitur 

libero lacus, hendrerit eget aliquet ut, malesuada in purus. Cras 

ut arcu magna, quis fermentum leo. In hac habitasse platea dictumst. 

Pellentesque nec felis dictum lectus consectetur varius a ut arcu. 

Class aptent taciti sociosqu ad litora torquent per conubia nostra, 

per inceptos himenaeos. Duis fringilla congue ligula sed sodales. 

Quisque eget fringilla orci.

Etiam tortor nibh, tincidunt in rutrum at, iaculis sed lorem. 

Duis vitae lorem risus. Fusce ultrices turpis et lacus pharetra in 

eleifend tellus egestas. Vivamus nec arcu ut augue mollis tincidunt. 

Aliquam tellus felis, malesuada at pellentesque eget, scelerisque 

eu tortor.

Proin id nulla dui. Aenean dapibus, nisi vitae cursus volutpat, 

enim purus varius diam, ac tempus elit urna in magna. 

Curabitur 

libero lacus, hendrerit eget aliquet ut, malesuada in purus. 

Cras ut arcu magna, quis fermentum leo. In hac habitasse 

platea dictumst.

REVIEW
Lorem ipsum dolor sit amet, consectetur adipiscing elit. Sed a

dipiscing eleifend metus non fringilla. In hac habitasse platea 

dictumst. Suspendisse potenti. Duis ut magna sed mauris venenatis 

dapibus sit amet non dolor. Nunc a urna a est sagittis auctor. 

Aenean suscipit tincidunt mi, at euismod tortor feugiat vitae. 

Donec sit amet augue arcu, quis bibendum libero. Vivamus nisl 

ipsum, consequat tempus pharetra eu, viverra vel magna. Nam 

rhoncus elit at erat dignissim sed auctor quam accumsan. Nunc 

eu leo quis mauris commodo consequat a at ipsum. Curabitur 

ullamcorper erat at dolor rutrum at tristique lacus sollicitudin. 

Etiam tortor nibh, tincidunt in rutrum at, iaculis sed lorem. 

Duis vitae lorem risus. Fusce ultrices turpis et lacus pharetra in 

eleifend tellus egestas. Vivamus nec arcu ut augue mollis tincidunt. 

Aliquam tellus felis, malesuada at pellentesque eget, scelerisque 

eu tortor.

Aenean enim ligula, volutpat sed ultricies ac, elementum in erat. 

Proin id nulla dui. Aenean dapibus, nisi vitae cursus volutpat, 

enim purus varius diam, ac tempus elit urna in magna. Curabitur 

libero lacus, hendrerit eget aliquet ut, malesuada in purus. Cras 

ut arcu magna, quis fermentum leo. In hac habitasse platea dictumst. 

Pellentesque nec felis dictum lectus consectetur varius a ut arcu. 

Class aptent taciti sociosqu ad litora torquent per conubia nostra, 

per inceptos himenaeos. Duis fringilla congue ligula sed sodales. 

Quisque eget fringilla orci.

Etiam tortor nibh, tincidunt in rutrum at, iaculis sed lorem. 

Duis vitae lorem risus. Fusce ultrices turpis et lacus pharetra in 

eleifend tellus egestas. Vivamus nec arcu ut augue mollis tincidunt. 

Aliquam tellus felis, malesuada at pellentesque eget, scelerisque 

eu tortor.

Proin id nulla dui. Aenean dapibus, nisi vitae cursus volutpat, 

enim purus varius diam, ac tempus elit urna in magna. 

Curabitur 

libero lacus, hendrerit eget aliquet ut, malesuada in purus. 

Cras ut arcu magna, quis fermentum leo. In hac habitasse 

platea dictumst.

you need to make sure your 
managers aren’t doing this...

Face it: filling out review forms is boring 
and time consuming, but not difficult. 
How hard is it to tick boxes once a year? 
On the other hand, managing people is 
fairly tricky. Sure, you can tick ‘em, but 
usually there’s a lot more to (effective) 
management than that.

my manager?
we need better managers,  not better reviewers

Annual reviews should summarize feedback and conversations from throughout the year, 
not bring up anything new (or worse! surprises! unless they involve cake...)

     Not all employees will have performance problems: it’s ok to help good employees 
get even better without having anything to ‘fix’

        Spend energy on your stars if you want them to hang around (yes, even 
more energy than you spend on your underperformers)

    Don’t try to fit employees into those neat , well-defined boxes you’re so 
used to seeing on review forms.* Management is messy, complicated business: 
roll with it! 

3

1
2

4

frankly, if your subjects aren’t made of the 
right stuff, not even the most ardent, fer-
vent, dedicated and well-meaning manag-
ing will get results...

managerial employee-fixing attention slider (tm)

lots some none

you love us!
we’ll never 
leave you! i’m outta

here

i know when
i’m not appreciated

zat?

i am so
engaged 
right now!

It might work out. 
But it’s more likely 
the underperformers 
are going to respond to 
the attention and the 
stars are going to look 
elsewhere for their 
challenges and career 
development. Not ideal!

...at the expense of this

* If you’re a magician, feel free to fit your employees into boxes. They like it.
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