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We've oll heard te srandord cavelaints obout Zimir.lﬁf '
mefers of Gen Y ~ they're disloyal, lozy, have I;rbiﬁojr :\it
Shart attterntion Spans, you practically need o . Y : U

Horow parodeS Wnen they accdyelish the Sivelest U
Tasks, ey want the Too 1o on day oe, don't regeect

6XF6YI6YEC6 Won't ke lonj term eYY\\UloyeeS are only votivated by oney, need wak + B B
ke fun...

But tren every generation cdyelaing akout the
next one.

Now Gen Y is afviong us, what can they teach us q\aou’r better perfotance MangememL?

CGen Y is the reality TV generation
?Jr‘ne W\qv%emmr odel is Surviver ot Cares Tn Charge.

Defer fo the senior, autharitorion figure reqard=  Celelrate afvbition, collabarartion, rutinless
less of their skill o efficiercy. Do what you're ness, manieulation and back Staldoing (and a
Told kecause of The long estoblished hierarchy self~aggrandizing belief in your own tolents).

not because of a sense of regrect. Play e Warking hard, being cleverer, faster and fvae
SyStem to do as little work as possible, cover up ruthless than the next perSon 1S e Foﬁr\n o
and Shift the blaive for any grddlems. success (and gloryh

Perfatmance Monageivent should focus on collakaration, Snaring goals arqaini

cqlly and creoﬁrinj r angeorency




Supportive grem“ Team
W\O\mjeW\eﬂ

yno\W\lcS

Are the things Gen Yers demand frdv efvployers really
So different frdv the things Gen Xers want (and ore
Yoo Scared ~ of polite ~ Yo ask ford?

hi~tech Gen Y nas a questioning fventality — in the

reSources , . , :
reVolu+|onqr7/, anarchic, ©0'S Sense. \I\J\ny s Hhere no

natural lijh’r in ny cubicle? \N‘ny cant L Monage the

Team insteod of im? Where is My electric cdyeany

car? \I\J‘ny Should L cut My \air, mon?

All por Gen X gt was o swivelly chair and - a muffin on
i Heei birthday.

No More

central cubicles

location V
b’ breakout

ecofriend
3\90\(363

The

Lesson:

Push their LIKE button..

\\/\qmjers need o feCodpize Gen Y's undoulbted abilities
and manage them effectively.

We kinow thot if Gen Yers oren't Fo&iﬁVel?/ c‘nqllenjeel A :Q
and oprecioted they'll gt baed and frustrated ond ’
leave (instead of hanging on, bared and gruivbling in
Prustrotion around the woter cooler like Gen X). Gen Y
needs instant feedbock. The ietapharical bock pat
has To hapren as Seon aS a Task i§ cdvpleted, ond pref-
erobly in public. You need fo push their like’ button.

Perfatmance Managefvent needs o provide feedpack frequently (and

even W\olicqlly\_) ot Save if up until the end of a Ferio:\. And it Should
frecognize That feedpock creates Stimulation ~ it encourages Work!
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0 something special.

TfGenYcan 3e+ the task cdv\\olejreql on Five and within \ouquet dees it matter thot Jr‘ney
updated Their Facebodk Status 43 times ond posted 21l Tweets during the process?

TP ’; 2 U /%%

While Gen X was all about work ~life
balance, Gen Y doesn't Imake much
distinction between e two.

:
=/

Gen Y IS connected. The Gen Yers
are ll Facebook buddies. They follow
Hoe world's influencers, +xt and
Skyre and Take profos of
EVERYTHING, They blog, post and
tweet what frey're thinking; often e
While they're thinking if.

Their agprations usually aprly ocross
both their professional and private
lives; there's no wark~life SF\iJr.

Facebook?

1f ou dont want your koSS to have
access Yo your Wark ronts, o Yo
Anotog of you i your SWimMSuit of
J.oinj Jq\quv\eiSJreY Shots (or an
urholy cavlbinartion of kotin eifiner
don't occept frem as friends, of
Watch what you post. Just ke Sure
you choose ane and stick fo it,
kecause unfriending your boss IS a
potential minefield.

* N\yPerfaimanceReviewSucked.can has
Sdvee lovely exolviles

Refvemmer anagers ~ Gen Y stands
up Yo poar leadersp. L they are
unhagey they Will blog, post and
tweet obout it. Will your arganization
stand up to that scrutiny...
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http://twitter.com/home?status=New from Sonar6: Never should have added my boss on Facebook... http://www.sonar6.com/colorpapers/
http://www.facebook.com/share.php?u=http://www.sonar6.com/colorpapers/added-my-boss-on-Facebook
mailto:?subject=Check%20out%20the%20%E2%80%98Never%20should%20have%20added%20my%20boss%20on%20Facebook%E2%80%99%20color%20paper%20from%20Sonar6...&body=See%20how%20Gen%20Y%20is%20changing%20the%20face%20of%20performance%20management.%20Read%20online%20or%20download%20from%20http://www.sonar6.com/colorpapers/added-my-boss-on-Facebook

