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Sonetimes it seems like we know we need \oerForW\ance W\qmjem@wr Cafter all,
we do a review once a year. usually.) but we've forgotten why...

Biggest perform ment challenge?

No\oocly doe s
reviews on
tive...

LotsS of HK Je\an’rW\enJrg 9et It So Wrong. They focus on COW\F“QY\CS ~ making Sure
reviews hapeen ~ instead of on Making perfermance management USEFUL for
EVERYONE. Then not only will covpliance take care of itself, but it'll also lead
to better people Fer\eorkvmnce. Which is the reason you're doing reviews, isn't it...¢

have to do *+ useful ﬁge%ggfﬁi So oW do you Make perforance
‘ Management useful for everyone?
have to do grudging By focusing on what the different

peintless  compliance.

and whining, Jots of
whining,

gfoups Want To get out of it...

mployees want a system that shows them:
/‘Peh@orw\qme management needs to provide all +‘n|s...

What they should be doing (and bhow well they're
Joi!ﬂj i)

What Success looks like, and how it's measured)
That +he7/’ll be rechniZSJ for hard work

How their werk contributes o the orjaniza+ion
What's in their development plan

EW‘FlO)’eBS alSo Want to benchimark; to 56+ a Would playing golf be half as exciting if there

clear idea of how Hney’re Joiﬂﬁ COW\FO\Y&J to Was no score keepin l , o Way o conpare your
performance qgonm o+her players? Lt e\oeSﬂ ¥
other feam members. bear thinking about...



...ahnd oh 7/eq\n, eW\FloyeeS alSo need to see that the information collected in
reviews IS achmlly used to moke both the OYSO\NZOHLioﬂ and their own Fersonql
experience More Successful. Perforinance management needs fo be able o pro-

vide all Thot foo.

R ..and this.
T oolS To ‘nel\o Jr‘(\eY\(\ Manhage Teams e{ﬁﬁechvely J
A Way To set goalS for Cand measure results of) team efforts
Tobe shown a clear picture of the team's strengths and weak =
nesses
A Systein to keep Track of goal / career plan discussions and progress

have to:

| cmcl F\Com\qme W\O\V\W\em V\ees to provide this Tool

Have access fo a picture of overall falent, not
Worty about individual reviews

Be able to moke better Feople decisions Con things
like succession planning, training and developiment, coivpen=

sation...) based on robust data
Use all the collected inforimation To o clear
direction for the organization

Performance management isn just about the annual performance review.
Efvployees, managers and the exec all need access to review information, and to
Yool that let them use that information to track progress, make decisions, plan
for the future... Really useful performance management starts with really
useful FehcoYW\qnce reviews, but it doesnt end there!
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